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1. Introduction
Remote regions in central Europe share the same risks and issues related to being at the periphery of main
transport networks. Inadequate and under-used services, excessive costs, lack of last-mile services and
proper intermodality, poor communication and information to users and car commuting are the challenges
that many central European regions face.
The SMACKER project addresses those disparities to promote public transport and mobility services that are
demand-responsive and that connect local and regional systems to main corridors and transport nodes.
Within SMACKER mobility issues related to peripheral and rural areas, and main barriers are assessed and
addressed by providing solutions that draw on the best international know-how. SMACKER promotes demandresponsive transport services to connect local and regional systems to main transport corridors and nodes:
soft measures (e.g. behaviour change campaigns) and hard measures (e.g. mobility service pilots) are used
to identify and promote eco-friendly solutions for public transport in rural and peripheral areas to achieve
more liveable and sustainable environments, better integration of the population to main corridors and
better feeding services. SMACKER helps local communities to re-design their transport services according to
user needs, through a coordinated co-design process between local/regional partners and stakeholders;
SMACKERS also encourages the use of new transport services through motivating and incentivizing
campaigns. The direct beneficiaries of the actions are residents, commuters and tourists.
Participation reflects the overall integration of citizens and groups in planning processes and policy decisionmaking and consequently the share of power. In particular, transport planning and transport relevant
measures are often the subject of controversial discussions within the urban community. The concept of
Sustainable Urban Mobility Planning has established the principle that the public should be included from
the very beginning of the transport planning process and not only when the plans are largely completed and
only minor amendments can be carried out. For that reason, public authorities need to open-up debate on
this highly specialised and complex subject area and make participation a part of the planning process. In
order to ensure participation throughout the process, development of an engagement strategy would be
necessary.
This deliverable provides the report on the implementation of the East Tyrol pilot activities.
Chapter 2 contextualizes the pilot implementation, making explicit the impact of the COVID-19 pandemic
on the rolling out of the activities foreseen in the pilot plan and reporting the role of the LMF in the pilot
phases.
Chapter 3 reports on the pilot action implementation. It also describes the pilot framework, clarifying the
actors involved and presenting the information useful to understand the pilot implementation timetable
that is presented in a tabular form. Furthermore, it reports on the implementation of the pilot
communication and nudging activities.
Annex 1 details the pilot activities implemented in collaboration with the LMF through providing the meeting
minutes of the LMF meetings that took place between November 2020 and February 2021, while Annex 2
shows the communication and nudging material developed and used for the pilot action.
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2. References for the pilot implementation
The East Tyrol pilot plan is presented in D.T2.2.8, which was built taking into account specificities of the
pilot site, the existing mobility plans, the results from the collaboration with the local LMF (D.T1.2.10,
D.T1.2.17), and the local strategies elaborated with the SMACKER scientific partners (D.T1.2.23, chapter
4).
Policy makers, transport operators and stakeholders are involved in pilot activities through the LMF
(D.T2.2.2).

2.1. Impact of COVID-19 pandemic on the pilot action
The COVID-19 pandemic was officially declared by the World Health Organization (WHO) on 11 March 2020 1.
It impacted first the drafting of the pilot plan, as the original timeline outlined in the SMACKER AF has been
reorganized following the pandemic contingency since the planning phase. This is clearly explained in
D.T2.2.8 chapter 4.1.1 “Modifications of pilot action vs AF and impact of COVID19”, which content is
reported here below for the sake of the reader.
In the specific East Tyrol case, it is noted that the COVID19 emergency and the consequent lockdown of
activities in Austria lasting from March to May 2020 caused a minor delay in the SMACKER pilot planning
activities. The main issue is that the foreseen East Tyrol pilot was conceived to implement four e-carsharing
stations in remote and urban areas in East Tyrol, mobility trainings for the tourism sector with
accompanying communication and marketing measures.
Concerning the enlargement of the e-carsharing locations in the region, three of the e-carsharing stations
could already be implemented after the lockdown in July and August 2020 instead of April 2020 as planned.
The remaining fourth station will be implemented in Lienz in September 2020. The outstanding information
day in a municipality for promoting the new e-carsharing station to the residents had to be postponed from
April 2020 to September 2020, while three other information days could be held before the COVID19
lockdown.
The impossibility of planning the proper exploitation of the transport means (especially for the ecarsharing), due to both the lack of passengers and incoming tourism and to need for sanitizing the
transport means too, led to the decision of postponing the starting of the pilot planning activities from
April to summer 2020. In particular the tourism trainings and accompanying measures were postponed to
November 2020 due to the insecure development in tourism. Thus, this postponement has delayed the
tendering process for external experts for the implementation of the mobility trainings.
The start of the activities for the social scientific research to tailor future DRT services for residents and
tourists will be postponed to October 2020, based on the COVID19 situation.
All in all, the deviations caused by COVID19 will not strongly impact the start of the pilot action or affect
the time schedule according to the Application Form.
As the pandemic has continued until today (May 2022), it has also affected the implementation of the pilot
plan presented in chapters 4.3 and 4.4 of D.T2.2.8. This is clarified in the following chapter that reports on
the pilot implementation by adding a column to the pilot plan table.
The results of the pilot KPI monitoring plan presented in chapter 4.5 of D.T2.2.8 is included in D.T2.4.6,
chapter 4.3.

1

https://www.who.int/director-general/speeches/detail/who-director-general-s-opening-remarks-at-the-media-briefing-oncovid-19---11-march-2020
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2.2. LMF activity report
Local and regional policy makers, transport operators and stakeholders are involved in the pilot planning,
implementation and monitoring through the Local Mobility Forum (LMF). The LMF is involved also in pilot
communication and nudging activities, as to better connect the pilot with the local communities who are
the first customers and also the first promoters of the pilot action.
The East Tyrol LMF role in the various pilot phases can be appreciated in the table below, which was
presented first in the SMACKER deliverable D.T2.2.2 “Stakeholders and users group involvement” and
recalled in D.T2.2.8, chapter 2.2.
Table 1: East Tyrol LMF role per pilot phase [Source: SMACKER D.T2.2.8]
Pilot action

Planning

LMF role

Provide feedback for the
enhancement for existing service
offers and planned mobility
measures in general; support the
collection of mobility needs for
residents and guests; provide
support and feedback for the
criteria and scope for the scientific
research, the tourism mobility
trainings and new e-carsharing
locations to tailor it to the real
mobility needs of the target groups.
Provide support and advice on the
communication activities and most
important to the nudging activities.
Financing on own resources.

Implementation
and monitoring

Support of the implementation of
communication and nudging
activities accompanying the pilot;
collect feedback on the provided
trainings for staff from the tourism
sector and the implementation of
new e-carsharing locations; provide
suggestions towards the service
improvement and its fine-tuning to
meet users´ needs.

LMF
planned
meetings
Permanent LMF
first meeting,
18.10.2019
Extended LMF
first meeting,
04.12.2019
Extended LMF
second
meeting,
04.02.2020
Permanent LMF
second
meeting, April
2020
(indicative)
Permanent LMF
third and
fourth
meetings,
October 2020
and April 2021
(indicative
dates)
Permanent LMF
other
meetings,
When /
whether
needed
Extended LMF
other
meetings,
When /
whether
needed and /
or possible

Involved stakeholders

Result

Permanent LMF: Regional
Government of Tyrol,
City of Lienz, local bodies
and touristic operators’
representatives, Ecarsharing provider
Extended LMF: Tourism
organization East Tyrol,
representatives of sub
touristic regions, local
touristic operators,
touristic enterprises,
users of e-carsharing
(enterprises, private
users)

Permanent LMF: Regional
Government of Tyrol,
City of Lienz, local bodies
and touristic operators’
representatives, Ecarsharing provider
Extended LMF: Local
stakeholders in the East
Tyrol area (including
municipalities,
merchants’ associations,
economic and tourism
operators, etc.).

D.T2.2.8

D.T2.3.7
D.T2.4.6
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Pilot action

LMF role

LMF
planned
meetings

Involved stakeholders

Result

Evaluation

Review the pilot results and wrap
up the lessons learnt, thus putting
the bases for the prosecution of the
measures.

Permanent LMF
fifth meeting,
October 2021
(indicative)

Regional Government of
Tyrol, City of Lienz, local
bodies and touristic
operators’
representatives, Ecarsharing provider

D.T2.4.12

The involvement of the East Tyrol LMF in the pilot planning phase is reported in D.T2.2.8, chapter 2.2.1,
Table 2. For the sake of the document, such a table is reported below.
Table 2: East Tyrol LMF meetings held by 30 July 2020 [Source: SMACKER D.T2.2.8]

LMF
meetings

Date

Scope (ref. also D.T1.2.10)

Minutes

East Tyrol
LMF premeeting

22 August 2019

Definition of the approach for the LMF creation.
Identification of East Tyrol pilot for touristic purpose
main stakeholders and LMF permanent members.

D.T1.2.10,
chapter 7.1

1st
Permanent
LMF meeting

18 October 2019

Presentation of the project and pilot; discussion on
the pilot strategy design, clarification of LMF role in
the project; Sharing of ideas for communication /
nudging strategy; collection of interest and
willingness of local stakeholders to participate to the
pilot

D.T1.2.10,
chapter 7.2

1st Extended
LMF meeting

4 December 2019

Definition of main users´ needs from residential and
touristic point of view; Collection of user needs and
suggestions for tourism mobility trainings; collection
of interest and willingness of local touristic
stakeholders to participate to pilot communication
activities.

D.T1.2.10,
chapter 7.3

2nd
Extended
LMF meeting

13 February 2020

Definition of main users´ needs from
touristic point of view; Collection of
suggestions for new e-carsharing
marketing strategy; collection of
willingness of local e-carsharing
municipalities to participate to pilot
activities.

D.T1.2.17,
chapter 6.1

2nd
Permanent
LMF meeting

7 May 2020

Foreseen as “Hold before the starting of pilot, serve
to reach a common understanding on the
communication / nudging action plan.”

Originally
foreseen in April
2020 – postponed
due to COVID19
lockdown in
Austria

residential and
user needs and
locations and
interest and
provider and
communication

D.T2.2.8,
Annex 1

It was dedicated to review the original plan of starting
the pilot operations in August/September 2020;
Review of pilot with touristic purpose, preparation
process of the touristic trainings and scientific
research in summer/autumn 2020; service and
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LMF
meetings

Date

Scope (ref. also D.T1.2.10)

Minutes

approval for new e-carsharing locations; Feedback of
communication / nudging strategy features.
Due to COVID19, not all LMF members were present,
but all members are informed about the status-quo of
the pilot planning.

The involvement of the East Tyrol LMF in the pilot implementation, monitoring & evaluation activities is
reported in the following table.
Table 3: East Tyrol LMF meetings held during the pilot implementation, monitoring & evaluation phase

LMF
meetings

Date

Scope (ref. also D.T1.2.10)

Minutes

3rd
Permanent
LMF
meeting

16 November 2020

Foreseen as “Feedback round after the first
implementation of trainings, and scientific
research to tailor e-carsharing locations;
serves to reach a common understanding on
the communication / nudging action plan.”2

D.T2.3.7

Originally foreseen in
October 2020 - postponed
due to COVID-19 lockdown
in Austria

Annex 1
(this
document)

It was used to launch the social scientific
research with the new municipality as partner
and to review and adjust the nudging action
due to the change of the social scientific
research partner.
4th
Permanent
LMF
meeting

23 April 2021

5th
Permanent
LMF
meeting

17 June 2021

6th
Permanent

30 July 2021

(held as foreseen in April
2021)

(meeting not specifically
foreseen originally, but
held following the pilot
needs)

(meeting not specifically
foreseen originally, but

“Review of the pilot implementation and
identification of fine-tuning actions”3 and
plan next steps of the social scientific
research to tailor the implemented mobility
service, especially the e-carsharing station
and gather feedback on user needs.

D.T2.3.7

As part of the social scientific research,
stakeholders were informed about the results
of the residents´ survey and involved in
development measures for future mobility
with the involvement of all relevant actors.
Information was provided on the ongoing
survey of tourists on their mobility needs and
on the trainings conducted for tourism staff.
Furthermore, information on the current
status of the implementation of the pilot was
presented and a study visit on good practices
for DRT and PT was conducted.

D.T2.3.7

Review on the developed measures for pilot
fine-tuning and for sustainable mobility in the
region for future, with focus on DRT and e-

D.T2.3.7

Annex 1
(this
document)

Annex 1
(this
document)

Annex 1

2

Foreseen in deliverable D.T1.2.10 chapter 5, table 3 “SMACKER Local Mobility Forum Engagement Action Plan”

3

Foreseen in deliverable D.T1.2.10 chapter 5, table 3 “SMACKER Local Mobility Forum Engagement Action Plan”
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LMF
meetings
LMF
meeting

Date

Scope (ref. also D.T1.2.10)

held following the pilot
needs)

carsharing. Presentation of the first results of
the tourists ‘survey and how to match with
the results of the residents ‘survey, and how
to develop measures and offers for
sustainable mobility for future based on the
findings of the surveys.

7th
Permanent
LMF
meeting

03 September 2021

Completion of the social scientific research
and definition of measures and offers for the
future for DRT and PT in the region East Tyrol.
Input of best practice and conclusion of this
aspect of the East Tyrol pilot implementation.

D.T2.3.7

8th
Permanent
LMF
meeting

28 October 2021

Delivery of the final report of the social
scientific research to the participating
municipality, as example for the whole of East
Tyrol municipalities, with a measure plan
tailored to that municipality. Review the
other aspects of the pilot implementation and
status quo.

D.T2.3.7

9th
Permanent
LMF
meeting

25 February 2022

Took place at the end of pilot and “serve to
review the pilot results and to wrap up the
lessons learnt, thus putting the bases for the
prosecution of the measures”. Review of pilot
action and implementation status, pilot finetuning and effects of COVID-19 on the pilot
and mobility in the region.

D.T2.3.7

(meeting not specifically
foreseen originally, but
held following the pilot
needs)

(originally, LMF meetings
foreseen from October 2021
on would serve for
evaluation purposes – given
the extension of project
activities, also this meeting
serves for the
implementation phase)

(final LMF meeting
originally foreseen in
October 2021 at the end of
the pilot activities, for
Evaluation purposes –
postponed due to the
COVID19-related
restrictions and the
consequent delays in the
pilot implementation /
monitoring / evaluation
activities)

Minutes
(this
document)

Annex 1
(this
document)

Annex 1
(this
document)

Annex 1
(this
document)

Discussion on future measures and conclusions
on the East Tyrol pilot.
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3. East Tyrol pilot implementation report
Chapter 4 of D.T2.2.8 reports the pilot plan as designed in September 2020, including the planned
interactions with stakeholders and the KPI monitoring plan. The pilot plan includes also nudging and
communication activities.
In the following, the status of pilot activity implementation is reported referring to such a plan, adding a
column to the pilot plan timetable to clarify the impact of the COVID-19 pandemic on the pilot
implementation.

3.1. Framework of the pilot action implementation
The East Tyrol implementation was coordinated by RMO involving various actors:
•

The East Tyrol pilot Local Mobility Forum (LMF).

•

The Tyrolean public transport authority VVT, already active as Public Transport service provider in
the pilot area. VVT is the company that manages public transport services in the region of Tyrol and
East Tyrol. Its shareholder is the Province of Tyrol. VVT was involved in nudging campaigns and pilot
activities in the municipalities (e.g. information event).

•

The regional carsharing provider FLUGS, owned by Regionalenergie East Tyrol, was directly and
strongly involved in the development of the new e-carsharing stations and the search for a partner
for these stations. FLUGS also contributed to the elaborated e-carsharing strategy East Tyrol and
adapted the business model to this strategy.

•

Two organizations/companies, the local bank in the municipality of Sillian and the company MICADO
in the municipality of Oberlienz. Both are acting as partner for the new e-carsharing stations. They
were involved in elaborating the e-carsharing strategy East Tyrol and in the development of the new
e-carsharing stations.

•

The municipality of Obertilliach, which acts as partner for the social scientific research and as
partner for a new e-carsharing station. This municipality provided the basis for the social scientific
research and acted as example for all municipalities in the region.

•

The tourism association TVBO, which acts as partner for the new mobility information website and
the trainings for tourism and municipal staff. TVBO was involved in the development and elaboration
of the new mobility information website and to the elaboration of the content for the trainings to
tourism staff.

•

A local social media expert was involved through the communication and nudging campaign. He
acted as mobility influencer and produced material for communication activities and content for
the new mobility information website.

•

The 3 chairman of the 3 municipality planning associations (33 municipalities are split and belong
to 3 planning associations) were involved in elaborating and discussing potential e-carsharing station
and other pilot aspects. The chamber of labour and the chamber of commerce, the national park
association and also the car dealerships were also involved in the elaboration and thinking processes.
In addition, the regional authorities and local authorities were also involved. All these actors were
involved through ad-hoc meetings, email and several phone calls.

The area covered by the pilot activities is represented in the picture below.

Page 11

Figure 1: Pilot area – region of East Tyrol

The East Tyrol pilot was carried out under three aspects: 1. social scientific research, 2. trainings tourism
staff and making PT and DRT visible, 3. New e-carsharing station and strengthening e-mobility.
Aspect 1.) With the social scientific research, working on the example of the municipality of Obertilliach, a
deep insight and findings for the fine-tuning of the e-carsharing stations and measures for sustainable
mobility of the future could be gained. Through surveys of residents and guests, a tailored pilot
implementation and fine-tuning was possible and future measures will meet the needs and expectations of
the target groups.
A final report with measures for future mobility is available at RMO for all municipalities and can be adopted
after adaptation, ensuring the continuation of the SMACKER pilot and new offers based on the SMACKER
principle and experiences.
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Figure 2: User surveys, Final report of the social scientific research and the elaborated measure plan

Aspect 2.) A new mobility information website4 was launched to provide holistic information about mobility
offers in the region. This new website is the first step towards MaaS5 and also offers information about
mobility on the spot and adventures without the own car. On its general landing page, a booking tool for
accommodation is integrated directly, combined with information about and further links for the topics:
(1) How to get to East Tyrol. It is structured in: by train, from the train station to your accommodation,
by car, by plane, or routes over alpine passes and important transport routes in and around East
Tyrol. A comparison of CO2 emissions between the different modes of arrival (car, train, plane, etc.)
can be made.
(2) How to get around in East Tyrol. Including: buses & trains, hikers’ buses and mountain hut taxis, ski
bus, travelling by car in East Tyrol, motorcycling in East Tyrol, FLUGS e-carsharing, travelling by
bicycle in East Tyrol, free use of public transport with the guest card and taxis.
(3) Activities without an own car. The guest can find recommendations for activities possible without
the own car (e.g. points of interest with suitable bus routes, adventures and experiences that can
reached by e-carsharing, etc.).
4

https://mobilitaet.osttirol.com/en/

5

MaaS: Mobility as a Service
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The target groups of this new mobility information website are overnight and day tourists. However,
the information can be accessed by residents as well. The website is available in German, English and
Italian language. It has a high potential, as for the first time booking of accommodation and information
about mobility are integrated at one overall website for the region. Tourism-coaches were trained
(“trainings to tourism staff and municipal employees”) to show providers of accommodation in the
region the new website and how to integrate it on their own website. Elaborated material was also
distributed to hotel receptions and municipalities to inform staff and serve as a guide for providing
mobility information.

Figure 3: Mobility information website, handout as guide for providing information on mobility in the region and
the trained staff

Aspect 3.) Four new e-carsharing stations were implemented in four different municipalities. Sillian,
Obertilliach, Oberlienz and Lienz are the four new municipalities with e-carsharing offer for residents and
tourist. All four municipalities worked with support of the external expert on development the frame of this
new e-carsharing stations and on the search for the partner for each station. A new e-carsharing strategy
was framed out of this process and the carsharing provider adopted its business model to this strategy. The
Page 14

implementation was supported by communication and nudging activities and also by role models. The
regional carsharing provider was able to implement a new booking and registration app, to facilitate access
to the service and lower barriers. Now it is possible to log in and register online, open the car by cell phone
and pay by credit card and monthly bill.

Figure 4: E-carsharing stations Lienz, Oberlienz, Obertilliach and Sillian, booking app

The communication and nudging materials elaborated and used within the pilot action are reported in Annex
2.
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3.2. Pilot implementation timetable
The pilot action implementation report is presented below in a tabular form. It includes the time plan
related to the development of the four new e-carsharing stations, the implementation of the mobility
information website, the trainings to tourism staff and the social scientific research. The report on the
implementation of the pilot nudging activities is presented in a separate table in chapter 3.3.
Table 4: East Tyrol pilot action implementation report

ID

When

Actual
implementa
tion date

What

Involved
stakehold
ers

Details

Achievement
/ scope
(milestone)

Impact of
COVID-19
pandemic

1

October
2019 –
May
2020

October
2019 –
November
2020

Preparation
of 4 ecarsharing
locations in
4 different
municipaliti
es and
marketing
measures

LMF

User needs
for the ecarsharing
purpose and
mobility
trainings
identified in
collaboratio
n with LMF
as basis for
the pilot
planning

Location of 4
e-carsharing
locations
approved

Due to the
pandemic,
the first
partner for
the social
scientific
research
(municipali
ty Lienz)
announced
the
cooperation
and a new
one had to
be found.
Meetings
had to be
postponed
because of
the
pandemic.

Content
evaluation
of tourism
trainings
and
information
material
Process
design of
the social
scientific
research to
tailor
mobility
offers
2

June
2020

June 2020
(as foreseen)

Pilot
planning

Ecarsharing
provider
Tourism
organisati
on

Concept of
mobility
trainings
drafted
Concept of
scientific
research
drafted

Search for
new
partner for
the social
scientific
research
was
difficult
due to
pandemic
because
municipaliti
es and
other
institutions
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ID

When

Actual
implementa
tion date

What

3

July
2020

September
2020

Refining of
pilot
planning
(based also
on COVID19
evolution)

4

August
2020

June 2020 –
October
2020

Start of
operation of
the ecarsharing
stations
Operational
set-up of
mobility
trainings,
information
material

Involved
stakehold
ers

Septem
ber
2020

October
2020

Testing of
SMACKER ecarsharing
locations in

Achievement
/ scope
(milestone)

Impact of
COVID-19
pandemic
needed
their staff
and
resources
for
managing
the
pandemic
related
restrictions

Pilot plan
completed
Release of
D.T2.2.8
“Pilot action
planning –
East Tyrol,
AT”
Ecarsharing
provider
Tourism
organisati
on

Definition of
scope
output of
the social
scientific
research

5

Details

LMF
Ecarsharing
provider

E-carsharing
locations
are
implemente
d in 4
municipaliti
es; details
for the setup of the
mobility
trainings
are defined
and the
scope of the
scientific
research
defined
with local
partners

E-carsharing
implemented
and ready to
be tested by
users
(residents and
guests)

Start test of
the new ecarsharing
system

Pilot test
started

Set-up of
mobility
trainings
completed
Scope of
social
scientific
research
defined

External
expert for the

Due to the
delay in the
delivery
date of the
e-cars and
the
postponem
ent of
launch
events for
ecarsharing
stations
due to
COVID-19, a
stretched
operational
launch
phase was
required
for the four
new ecarsharing
stations.
Postponem
ent of the
selection of
the
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ID

When

Actual
implementa
tion date

What

4
municipaliti
es
Public
procuremen
t for
mobility
trainings in
tourism and
information
brochures

Involved
stakehold
ers

Details

Potential
providers
invited to
participat
e

Tendering
process for
public
procuremen
t for
external
expertise
for the pilot

Achievement
/ scope
(milestone)
tourism
trainings and
social
scientific
research
selected

Public
procuremen
t for social
scientific
research

6

7

October
2020

Novemb
er 2020

December
2020

March 2021 –
September
2021

Impact of
COVID-19
pandemic
external
expert for
social
scientific
research
due to
COVID-19
and the
new
partner for
this pilot
aspect.
Testing of
ecarsharing
stations
with fewer
users due
to the
pandemic.
External
Expert for
training
selected.

Definition of
content for
information
material for
tourism
mobility

Tourism
organisati
on

Pilot fine
tuning for
the ecarsharing
system and
integration
in public
transport
and tourism

LMF

Selected
provider
of
mobility
trainings

Ecarsharing
provider
Selected
provider
of
mobility

Content for
information
material
elaborated

Several
postponem
ents due to
COVID-19
and no
tourism
allowed
due to the
pandemic
at the
beginning
of the
winter
season.

Pilot tested,
new users for
e-carsharing
system gained

All
activities
were
postponed
for about
three
months,
the
meetings

Tourism
mobility
trainings
implemented

Page 18

ID

When

Actual
implementa
tion date

What

Mobility
training for
staff in
tourism

Involved
stakehold
ers
trainings
and
scientific
research

Workshops
with LMF for
social
scientific
research to
tailor
mobility
offers for
guests and
residents

8

Decemb
er 2020

May 2021

Marketing
activities
for ecarsharing
Follow-up of
the mobility
trainings
Preparation
of
information
material for
tourism
mobility for
summer
2021

Details

Achievement
/ scope
(milestone)
Recommendat
ions and
requests for
further
development
of social
scientific
research
obtained

Ecarsharing
provider

New users for
e-carsharing
system gained

Tourism
organisati
on

Tourism staff
trained

Selected
provider
of
mobility
trainings

Impact of
COVID-19
pandemic
and the
start of the
activities
had to be
reschedule
d several
times due
to COVID19 and
brought a
lot of extra
work. But
at least all
activities
could be
carried out
as planned.
Postponem
ent of
these
activities
due to
COVID-19
and several
new plans
and
attempt to
resume. In
May 2021
mobility
trainings
and
preparation
work for
mobility
information
was
successfully
implement
ed.
Marketing
activities
for ecarsharing
on social
media also
took place.
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ID

When

Actual
implementa
tion date

What

Involved
stakehold
ers

Details

Achievement
/ scope
(milestone)

Impact of
COVID-19
pandemic

9

January
2021

September
2021

Final report
of the social
scientific
research

LMF

Results of
the final
report are
not
predictable
in frame of
pilot
planning
phase

Social
scientific
research
finalized

Postponem
ent of the
final report
due to
COVID-19
and the
issue with
the new
partner and
the
postponed
start of this
activity.

1
0

Februar
y 2021

October
2021

Preparatory
work for the
implementa
tion of the
results of
the social
scientific
research to
tailor
mobility
offers for
users

LMF

1
1

March
2021

September
2021

Finalisation
of content
for
information
material in
tourism

Tourism
organisati
on

Selected
provider
of
scientific
research

Results are
going to be
tested for
implementa
tion

Postponem
ent of this
activity due
to the
general
postponem
ent of this
pilot aspect
due to
COVID-19.
In October
2021,
including
the 8th LMF
meeting,
the
handover of
the final
report and
the
measure
plan took
place.
Information
material
printed

COVID-19
had shown
that
digitalizatio
n is a key
to success,
so it was
decided to
make the
information
material
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ID

When

1
2

April
2021

1
3

May
2021

Actual
implementa
tion date

What

Involved
stakehold
ers

Details

Achievement
/ scope
(milestone)

Impact of
COVID-19
pandemic
available
on a
website
(launched
in
September
2021) to
also
increase
the
sustainabili
ty. In
addition,
the content
of the
training
events for
tourism
staff was
printed as a
handout
and guide.

October
2021

Distribution
of
information
material for
tourism
mobility for
summer
season 2021

Tourism
organisati
on

Information
material for
tourism
mobility in
hotels,
touristic hot
spots

Information
material
distributed

Due to
COVID-19,
the activity
was
postponed
until
October
2021,
therefore
the link to
the
mobility
information
website
and the
handouts
with
mobility
information
were
distributed
in the
region
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ID

When

Actual
implementa
tion date

What

Involved
stakehold
ers

1
4

June
2021

September
2021

Testing of
implemente
d results of
the social
scientific
research to
tailor
mobility
offers for
users

LMF

1
5

July
2021

July 2021

Work on the
mobility
information
website and

Tourism
organisati
on

(as foreseen
after project
extension)

Details

Achievement
/ scope
(milestone)

Impact of
COVID-19
pandemic
punctually
before
winter
season
instead of
the summer
season.

Test of results
of the social
scientific
research
started

Due to
COVIDrelated
delays6 this
part takes
place at
the end of
SMACKER
and beyond
SMACKER.
The
outcome of
this pilot
aspect is an
action plan
for mobility
in the
future for
the
municipaliti
es in the
region on
the
example of
the
participatin
g
municipalit
y
Obertilliach
.

LMF

6

In pilot aspect 1, the social science research, the implementation and testing of the results fell, with the delay of 5 months, during the
time of the municipal elections, so this part finally took place after the committees were reconstituted.
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ID

When

Actual
implementa
tion date

What

Involved
stakehold
ers

Details

Achievement
/ scope
(milestone)

Impact of
COVID-19
pandemic

Tourism
organisati
on

Information
material
finalized

(No impact
from
COVID)

LMF

New users for
mobility
offers gained

the
handouts
acting as
guide.
1
6

August
2021

October
2021

Preparation
of
information
material for
tourism
mobility for
winter
season
2021/22
Fine tuning
of the
implemente
d results of
the social
scientific
research

1
7

Septem
ber
2021

February
2022

End of pilot
activities

1
8

October
2021

February
2022

Organisation
of pilot
implementa
tion
information

LMF

Organizatio
n of pilot
monitoring
data

1
9

Novemb
er 2021

May 2022

Presentatio
n and
discussion

Pilot
activities
ended

Postponem
ent of the
pilot end
due to the
postponem
ents in past
months and
the project
extension
by three
months.

Release of
D.T2.3.7
“Pilot
implementati
on – East
Tyrol, AT”

Postponem
ent due to
the project
extension
by three
months and
longer pilot
phase.

Release of
D.T2.4.6
“Pilot action
monitoring –
East Tyrol,
AT”
General
public

Information
material for
tourism

Feedback of
general public
on the

Postponem
ent due to
the project
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ID

When

Actual
implementa
tion date

What

of pilot
activities
Distribution
of
information
material for
tourism
mobility
2
0

Decemb
er 2021

2
1

January
2022

2
2

2
3

Involved
stakehold
ers
Tourism
organisati
on

Details

mobility in
hotels,
touristic hot
spots

Achievement
/ scope
(milestone)
implemented
pilot
activities
obtained
Information
material
distributed

Impact of
COVID-19
pandemic
extension
by three
months and
longer pilot
phase.

May 2022

Evaluation
of pilot
results

LMF

Release of
D.T2.4.12
“Pilot action
evaluation –
East Tyrol,
AT”

Postponem
ent due to
the project
extension
by three
months and
longer pilot
phase.

Februar
y 2022

February
2022

Wrap-up
meeting

LMF

Feedback on
SMACKER
project and
pilot results
obtained

Meeting
with the
additional
topic of
COVID-19
and effects
on the
mobility
offers in
the region.

March
2022

June 2022

End of
SMACKER

Postponem
ent to June
2022 due to
the project
extension
by three
months.

3.3. Nudging and communication activity implementation
East Tyrol pilot selected nudging and communication activities are presented in D.T2.2.8, chapter 2.1.
Activities are named and numbered following SMACKER deliverable D.T1.1.4, and the activities performed
until 31 January 2021 are reported in deliverable D.T1.2.17.
The following table summarizes what was done to implement the foreseen nudging and communication
activities. It is noted that the plan of these activities originally presented in D.T2.2.8 has been reorganized
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following the real pilot implementation timing as well as the impact of the COVID-19 pandemic on the
specific communication and nudging activities, among others the impossibility of running public events as a
consequence of the COVID19 pandemic.
It is noted that the communication and nudging activities have been evaluated and the results of such
evaluation are reported in D.T2.4.12.
Table 5: East Tyrol pilot nudging and communication activity implementation report

ID

When

Actual
implementation
date

Nudging
/
communication
activity
(ref.
D.T1.1.4 coding)

Details

Impact of COVID-19
pandemic

Activities addressed to tourists

October
2019 March
2022

September
2019 March
2022

October 2019 –
June 2022

September 2019
– June 2022

(5.3)
Presentations at
periodic local
meetings,
establishment of
a local mobility
forum

(5.14) Use of
social media to
make (flexible)
public transport
visible

(5.1) Mobility
stand on local and
regional event
October
2020 –
September
2021

October 2020 –
February 2022

(5.24) Making
public transport
visible on public
places and places
were people meet
and likely need
mobility supply

RMO started
implementing
initiative (5.3) with
the LMF
establishment and
holding the related
meetings.
This activity will
continue for the
whole project life.
RMO staff makes
SMACKER activities
visible and
transparent on the
internal social
media channel in
cooperation with
the LMF
stakeholders.

RMO will promote
SMACKER project
and its pilot
activities at local
events, selforganized events
and public places
(i.e. video clips of
e-carsharing in
cinema) in
cooperation with
LMF stakeholders.

Some postponements
of meetings and fewer
participants at the
meetings due to
COVID-19.

Extension of this
activity due to COVID19 and the project life
extension.

Mobility stands could
not be implemented
due to COVID,
therefore activity 5.1
was not implemented
and replaced with 5.4
(see below).
The video clips will be
shown in the cinema
after the COVID-19
pandemic and beyond
SMACKER, as the
cinema is affected by
restrictions. RMO
presented SMACKER at
several online events
and meetings, as no
real events took place
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ID

When

Actual
implementation
date

Nudging
/
communication
activity
(ref.
D.T1.1.4 coding)

Details

Impact of COVID-19
pandemic
and could be held due
to COVID-19. PT and
Carsharing was
presented through a
tip-on card on the
regional newspaper.

February
2021 – July
2021

September
2021

February 2021 –
July 2021
(as foreseen)

September 2021
(as foreseen)

(5.4)
“Empowering
pupils
to
use
(flexible)
transport”

(5.8) “Car-free
day” / EU
Mobility week
(5.15)
“Thank
you” – Incentives
for current PT
users

In connection with
the social science
research with the
municipality of
Obertilliach as a
cooperation
partner, a painting
competition and
subsequently
postcards with
pictures of future
mobility was carried
out with pupils.

Replacement of
activity (5.1) as this
could not take place
as planned due to
COVID-19. Change of
activity was
elaborated through
the 3rd LMF meeting
with reference to the
social scientific
research.

RMO will arrange in
cooperation with
municipalities a carfree day and
accompanying
activities for local
residents in East
Tyrol during the EU
Mobility week

Fewer participants and
cooperating
municipalities,
because people are
avoiding events and
personal meetings due
to COVID-19. About 8
(of 33) municipalities
hosted events and
took part at initiatives
during the EU Mobility
week. RMO hosted the
event in the
municipality Matrei,
were more than 250
pupils (after school)
and parents
participated.

The tourism
organization makes
sustainable mobility
offers (summer
season and winter
season) visible and
understandable on

Postponement due to
lack of tourism due to
COVID-19. Social
media campaign with
a mobility influencer
showing best practices
and adventures in the

Activities addressed to tourists

November
2020 March
2022

May 2021–
September 2021

(5.14) Use of
social media to
make (flexible)
public transport
visible
(5.21) Salient
implementation
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ID

When

November
2020

Actual
implementation
date

May 2021September 2021

Nudging
/
communication
activity
(ref.
D.T1.1.4 coding)
of PT information
on webpages

(5.20) Sustainable
mobility
guidebook with
comprehensive
information for PT
of a region
(5.25) Training
events for
multipliers

(5.4)
“Empowering
pupils to use
(flexible)
transport”

January
2021 –
September
2021

April 2021 –
February 2022

(5.24) Making
public transport
visible on public
places and places
were people meet
and likely need
mobility supply
(5.27) Mobility
packages for
tourists at origin

Details
the official social
media channel and
tourism website.

Mobility trainings
for staff in tourism
to make mobility
offers
understandable and
visible to tourists
and distribution of a
guidebook for
sustainable mobility
for tourist offices
and hotel receptions
in the region East
Tyrol

The preparation of
the mobility
packages for
tourists (5.27 and
5.28) will be
elaborated in
cooperation with
the tourism
organization and
local tourism
enterprises.

(5.28) Mobility
packages for
tourists at
destination

Impact of COVID-19
pandemic
region East Tyrol
without your own car.
The explainer video
also shows the
possibility of
sustainable travel in
the region East Tyrol.
Postponement because
of the missing
possibility to held
trainings and events
due to COVID-19.
Including (5.20)
“Sustainable mobility
guidebook with
comprehensive
information for PT and
DRT of a region” as an
extension of (5.25),
the handout was the
guideline for (5.20).
Since there was no
tourism because of
COVID-19, the
foreseen nudging
activity were replaced
by (5.4) and (5.24).
(5.4) was elaborated
linked to the social
scientific research in
cooperation with the
school of Obertilliach.
(5.24) was
implemented through
a Tip-On card with
cooperation of tourism
organization, public
transport provider and
e-carsharing provider.

General
October
2021

May 2022

Organization of
pilot
implementation

Release of D.T2.3.7
“Pilot

Postponed due to
COVID-19 and the
project life extension.
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ID

When

Actual
implementation
date

Nudging
/
communication
activity
(ref.
D.T1.1.4 coding)
information
including nudging
and
communication
activities

Details

Impact of COVID-19
pandemic

implementation –
East Tyrol, AT”
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5. Annexes
Annexes report on the pilot activities implemented in collaboration with the LMF (Annex 1) and on the
communication and nudging material developed and used for the pilot action (Annex 2).

5.1. Annex 1: LMF meetings during the implementation, evaluation &
monitoring phases
5.1.1. 3rd Permanent LMF meeting, 16th November 2020
Minutes
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5.1.2. 4th Permanent LMF meeting, 23 April 2021
Minutes
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5.1.3. 5th Permanent LMF meeting, 17 June 2021
Minutes

Page 34

Page 35

Page 36

Page 37

5.1.4. 6th Permanent LMF meeting, 30 July 2021
Minutes
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5.1.5. 7th Permanent LMF meeting, 03 September 2021
Minutes
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5.1.6. 8th Permanent LMF meeting, 28th October 2021
Minutes
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5.1.7. 9th Permanent LMF meeting, 25th February 2022
Minutes
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5.2. Annex 2: Nudging and communication material for the East Tyrol pilot
implementation
5.2.1. SMACKER on the internal RMO social media (5.14)
Screenshots from RMO Facebook SMACKER postings
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5.2.2. Social media campaign with mobility sinnfluencer (5.14)
Screenshots from mobility influencer postings on the blog7 website including 9 stories for adventures
without the own car

7

https://blog.osttirol.com/author/elias [04.03.2022]
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5.2.3. Mobility information packages on the website (5.21)
Screenshots from the mobility information website8

8

https://mobilitaet.osttirol.com/ [04.03.2022]
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5.2.4. Explainer Video for sustainable travel in the region East Tyrol (5.21) (5.14)
Screenshots from the explainer video for sustainable travel of tourism9

9

https://youtu.be/qYzwc-3p3Eo [04.03.2022]
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5.2.5. Tip-On card on the regional weekly newspaper (5.24)
Pictures from the Tip-On card on the regional weekly newspaper, front side and back side of the card
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5.2.6. Mobility stand at Car-free day” / EU Mobility week (5.8) (5.15)
Pictures from the mobility stand, hosted by RMO during the EU mobility week
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5.2.7. Handout with information on mobility in the region (5.25)
Pictures from the handout with mobility information of the region
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5.2.8. Painting competition and postcard campaign with the school of Obertillaich
(5.4)
Pictures from the painting competition with the school of Obertilliach and pictures of the postcards
with the paintings from the pupils
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